Personal Qualities Framework for SG5  
The following table below provides a summary of PQF behaviours by SOCA grade.

	PQF - BEHAVIOURS

	DD
	SG1
	SG2
	SG3
	SG4
	SG5
	SG6

	WORKING WITH OTHERS
	Communication


	A
	A
	B
	B
	C
	C
	D

	
	Teamwork & Partnership 
	A
	A
	A
	B
	B
	C
	D

	
	Respect for Others
	A
	A
	A
	A
	A
	A
	A

	ACHIEVING RESULTS
	Problem Solving

	A
	A
	B
	B
	C
	C
	D

	
	Personal Accountability
	A
	B
	B
	B
	C
	C
	D

	LEADERSHIP
	Strategic Thinking


	A
	A
	B
	C
	C
	D
	D

	
	People Management 

	A
	B
	B
	B
	C
	D
	D

	
	Negotiating & Influencing

	A
	A
	B
	B
	C
	C
	D

	MAKING A DIFFERENCE
	Innovation
	A
	B
	B
	C
	C
	D
	D



	
	Change 
	A
	B
	B
	C
	C
	D
	D




Appendices
	Communication – Level C




	Behaviour definition

	The ability to communicate information and ideas appropriately using a variety of methods available. Uses language and style of communication appropriate to the situation and audience.  




	Level definition

	Communicates appropriately with a variety of stakeholders including external partners, teams and individuals.



	Positive indicators

	· Communicates in a way that is understandable and meaningful to everyone.

· Adapts communication style to suit the audience.

· Supports arguments and recommendations effectively.

· Delivers difficult messages sensitively.

· Ensures that important messages are communicated and understood within the Business Area.  




	Teamwork and Partnership – Level C




	Behaviour definition

	Works collaboratively with partners, colleagues and customers.

Develops strong working relationships with internal and external stakeholders to achieve common goals. Breaks down barriers between groups and involves others in decisions as appropriate.




	Level definition

	Maintains working relationships with existing partners.  Works effectively within a team.



	Positive indicators

	· Sets up teams or working groups and involves them in achieving goals.

· Gets commitment from stakeholders by consultation and involvement.

· Supports team members. Shows interest in each member of their team and is aware of their personal needs and circumstances.

· Develops good relationships and cooperation within the team.

· Actively promotes the interest of the organisation to our partners.

· Develops partner relationships and seeks to understand the key priorities of stakeholders.  

· Ensures that our partners are satisfied with the service they receive.



	Respect for others – Level A




	Behaviour definition

	Considers the opinions, circumstances and feelings of others, promotes equality, good relations and positive attitude towards others. Treats everyone with fairness and respect and adheres to the principles of Inclusion, Diversity and Equality.




	Positive indicators

	· Actively promotes an inclusive environment which values equality of opportunity and diversity.

· Role models the highest standards of behaviour.

· Challenges inappropriate attitudes, language and behaviour that are abusive, aggressive or discriminatory.

· Acknowledges and respects a broad range of social and cultural customs, beliefs and values within the law.

· Demonstrates mutual respect tolerance and integrity.

· Listens to and values others’ views and opinions.



	Problem Solving – Level C




	Behaviour definition

	Gathers and analyses information from a variety of sources, identifies issues and proposes appropriate solutions.




	Level definition

	Solves complex, work-related problems in an effective manner.



	Positive indicators

	· Demonstrates ability to solve complex problems.

· Gathers information from a range of sources to identify problems and resolve issues within business area.

· Makes sure that decisions are made using as much reliable and accurate information as possible.

· Carries out research to identify relevant facts that are not immediately available.

· Assesses and takes account of risk when making decisions.

· Shows an ability to identify risks, including information and security risks, and takes action to manage them.




	Personal Accountability – Level C



	Behaviour definition

	Demonstrates accountability for overall service delivery, displays commitment and perseverance.  Acts with a high degree of integrity , ensuring compliance with   SOCA Security Policies and the Security Policy Framework.
Individuals are responsible for retaining their level of clearance. Their professional behaviour and private profile must demonstrate the integrity, reliability and trustworthiness expected of staff with privileged access. They will:

· adhere to SOCA policy and guidelines

· report any security concerns they have about colleagues or contacts

· notify changes in personal circumstances and personal matters that have security implications and seek help

· keep a discreet private profile

· share information only with those who have a need to know
· use the appropriate channels to raise concerns.


	Level definition

	Is accountable for team performance and success.  Provides support and contributes to the performance of the business area.  Manages own workload and, where applicable, the workload of others. 



	Positive indicators

	· Takes ownership for the work within the team to deliver to time, and agreed quality standards.

· Drives own personal development and develops own skills and knowledge.

· Takes personal responsibility for own actions.

· Is willing to take on responsibility and works to overcome obstacles, to ensure delivery of targets and achievement of results.

· Responds logically and decisively in difficult situations. 

· Ensures that team understand the standards of professionalism expected of them.

· Abides by the law, policies and procedures.




	Strategic Thinking – Level D




	Behaviour definition

	Takes a broad perspective and considers impact and consequences to achieve advantage.




	Level definition

	Demonstrates an understanding of SOCA strategy.  Understands and supports SOCA’s vision.



	Positive indicators

	· Understands and supports SOCA’s strategy.

· Keeps up with developments in own and other parts of the organisation.

· Understands how own role contributes to the goals of the whole organisation.




	People Management – Level D



	Behaviour definition

	Actively encourages and supports the development of others.  Sets goals and ensures others perform to their full potential and meet required standards, motivates others to achieve. 




	Level definition

	Takes ownership of own performance and development




	Positive indicators

	· Sets high performance standards for self (and others - where individual is in a position that holds line management responsibility).

· Improves own job related knowledge.

· Takes ownership for personal development.



	Negotiating and Influencing – Level C



	Behaviour definition

	Persuades and influences key stakeholders using logic and reason.  Sells the benefits of proposals and negotiates to find acceptable solutions.




	Level definition

	Persuades and influences peers and managers.



	Positive indicators

	· Successfully persuades and influences through building support and considering the reactions of stakeholders.

· Sells the benefits of a decision or situation to others.

· Uses logic and reason to persuade and influence others.

· Identifies clear aims in negotiations and achieves satisfactory outcomes.

· Handles objections by acknowledging issues and suggesting alternatives.




	Innovation – Level D



	Behaviour definition

	Identifies and implements new ways of working to benefit SOCA. Encourages creativity and actively seeks the ideas and input of others. 




	Level definition

	Takes responsibility for building own knowledge.  Supports innovation and develops innovative ideas.



	Positive indicators

	· Uses knowledge to assess the importance and relevance of information.

· Proposes new ideas in relation to own work.

· Keeps abreast of new development and initiatives outside the organisation.

· Supports and tries out new ideas and initiatives with enthusiasm.

· Contributes to innovative ideas within own team.
· Seeks to learn, improve and update knowledge.

· Drives own personal development.  Improves own job related knowledge.




	Change – Level D



	Behaviour definition

	Recognises and responds to the need for change to improve organisational efficiency and support SOCA’s aims.




	Level definition

	Open to and willing to accept change



	Positive indicators

	· Is willing to accept change and has a positive attitude towards change.

· Is flexible and responsive to change as required.

· Tries new ideas and initiatives with enthusiasm.

· Puts self forward to undertake tasks and additional responsibilities for the benefit of the organisation.

· Suggests changes to existing systems and other initiatives to achieve improvements.




